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Air Force Continuous Process Improvement

USAF
Continuous Process Improvement

Location: eLearning

Frequency:  Based on demand
Duration: 40 hours
USAF Course Managers

Mr. Joseph L. Crady I1I, SAF/MGM
joseph.l.crady.civi@mail.mil
Comm (240) 612-5712

To attend a course:
To Register for this class click here:

Course Instructor Requirement:
AF certified Master Black Belt, or
AF certified Black Belt, and

Have completed eLearning course
Please coordinate with
Wing/MAJCOM/DRU/FOA Master
Process Office.

The ONLY SAF/MG approved
Green Belt curriculum is this

eLearning.

Course URL (After Registration):
HTTPS://USAF.OPUSWORKS.COM

[USAF

GREEN BELT TRAINING

Description:

The objective of the Green Belt training is to provide Air Force total force military
and civilian members with knowledge on Lean, Six Sigma, Theory of Constraints,
Plan Do Check Act, facilitation techniques, and practical problem solving to facilitate
their CPI development and Green Belt certification. The eLearning is intended to
standardize and broaden AF capability to establish an innovation and improvement
environment that is more capable of identifying, evaluating, testing, and scaling
improvement opportunities across the Air Force and beyond to produce more
effective and efficient outcomes that result in excellence in all we do. Also, please
don’t forget that our long-term goal is to establish CPI as a fundamental skill Airmen
relentlessly use in pursuit of more effective and efficient outcomes in every task,
process, and organization across the Air Force.

The eLearning course fulfills the knowledge requirement for Green Belt certification
within a year of completion. Green Belt trained practitioners should continue to work
with certified Green Belts and Black Belts to pursue certification and mastery of
continuous process improvement. The Green Belt course provides the foundation of
knowledge all Airman need to innovate and improve every task, process, and
organization across the Air Force..

Target Population:
e All Air Force total force military members
e All Air Force total force civilian members (Not Contractors)

Air Force Institutional Competencies Addressed:
e Managing Organizations and Resources
o Continuous Improvement
e  Strategic Thinking
o Decision Making
O  Critical Thinking
O Improving the Unit

Funding:
e  Course curriculum is provided by SAF/MG
e Host unit: Responsible for providing the resources to mentor local participants
(Facilities, material, and supplies)
e Participant’s home unit: Responsible providing Airman time to complete.
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